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I would like to introduce our new strategic 
partner, Robert Stephens. Robert is a great 
resource for those of you looking for an ex-
perienced Chief Financial Officer. This arti-
cle, written by Robert, helps explain how he 
may be  able to help your business.  -Mike

How well could you drive your vehicle if the 
only view you had was through the rear-
view mirror?  How fast could you go?  How 
far?  How confidently? 

Truth be told, I don’t think many people 
would get very far before finding them-
selves frustrated, lost and/or in a ditch.  

However adept you become driving 
through the rearview mirror, you’re never 
going to do it as well, go as fast or as far as 
you would if you were looking through the 
windshield.

Running a growing business with the 
only view of how you’re doing being last 
month’s financials or bank statement, is 
analogous to driving in the rearview mirror. 

Now that your business is getting bigger, 
you can no longer rely on gut instincts 
alone to make decisions.  You need to vali-
date your gut by knowing what the num-
bers mean and how to use them today to 
make the business better tomorrow.  It’s 
not enough to just know what the numbers 
were (a rearview).  

“Going with your gut” may have served 
you well when the business was smaller.  
But now, there are more moving parts and 

decisions have implications throughout the 
operations. Understanding the intertwined 
ramifications a decision has to all parts of 
the business is a huge consideration.

Knowing what your numbers mean, and 
how to use them to navigate your business 
(looking out through the windshield) will 
allow you to anticipate obstacles or op-
portunities down the road and make better 
decisions today.  

So how do you know what your numbers 
mean and how to use them? 

An accountant, bookkeeper, controller 
will tell you what your numbers were; last 
month or last year.  Most of these folks 
don’t have the proper skills to know what 
your numbers mean, or how to use them 
to navigate the business; the best person 
to tell you that is a CFO.  

A CFO (Chief Financial Officer) typically 
isn’t a common resource in small to mid-
sized businesses.  Traditionally, the role of 
a CFO has been viewed as only being nec-
essary in “big” businesses, mainly because 

their skill set is expensive, and only a “big” 
business could justify a six-figure salary. 

Fortunately for ‘tween’ and ‘teen’ size busi-
nesses, there is an alternative; add a “frac-
tional” CFO.  Today, tween and teen size 
businesses can have the same insights into 
their numbers as the “big boys”, at just a 
fraction of the cost. 

If your business has matured to this stage 
and you know you need to understand 
what your numbers mean and how to use 
them, perhaps a fractional CFO can clear 
up your windshield and help you navigate 
the numbers that drive your business.  
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